
SCRUTINY MANAGEMENT BOARD

Meeting date: 13 November 2020

From: Strategic Policy and Scrutiny Advisor

SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK 
PROGRAMME

1.0 PURPOSE OF REPORT

1.1 This report provides Scrutiny Management Board with an update on any 
issues and developments that have occurred since the last meeting of the 
Board on 9 September 2020.

1.2 This report also provides Board Members with the Scrutiny Work 
Programme attached as Appendix 1.

1.3 This report also asks Members to delegate final sign-off of the report of the 
Infrastructure Task and Finish Group to the Chair and Vice Chair of SMB in 
advance of its presentation to Cabinet scheduled for February 2021.

2.0 ISSUES FOR SCRUTINY

2.1 Members are asked to:
2.2 Note the range of activity set out in the report
2.3 Consider the Work Programme presented in Appendix 1
2.4 Agree to delegate authority to the Chair and Vice Chair of Scrutiny 

Management Board to provide the final sign-off of the report from the 
Infrastructure Task and Finish Group, commissioned by the Communities 
and Place Scrutiny Advisory Board, in advance of its presentation to Cabinet 
in February 2021

2.5 Note the Forward Plan of Key Decisions 1 December 2020 – 31 January 
2021 attached as Appendix 2.

3.0 BACKGROUND

Scrutiny Work Programme
3.1 The Scrutiny Work Programme continues to be further developed by each 

Board to reflect current and future context, and emerging issues. The 
combined Scrutiny Work Programme is attached as Appendix 1 to this 
report. Members are asked to consider the work programme and identify any 
additional issues to be included.



Task and Finish activity
3.2 There is a significant amount of Scrutiny Task and Finish activity taking 

place. In addition to the Local Government Reform and the proposed Ways 
of Working Groups referenced elsewhere on this meeting’s agenda, the work 
of the Infrastructure Task and Finish Group is now well underway. This 
group is due to report its findings and recommendations to Cabinet in 
February 2020. As the next meeting of SMB is scheduled for March 2021, 
Members are asked to delegate authority to the Chair and Vice Chair of SMB 
to provide final sign-off of the Task and Finish Group’s report in advance of 
its presentation to Cabinet.
Scrutiny Development Plan

3.3 Following the approval of the Scrutiny Development Plan at SMB in 
September the following activity can be reported:

3.4 Promotion - Planning for the development of the scrutiny website has begun 
with resource identified and dedicated from the policy and scrutiny team to 
enable this project. The timeframe for completion is 1 March 2021. 

3.5 Cross Scrutiny working - Across task and finish activity potential for joined up 
working has been identified, In addition, opportunities for sharing information 
are being identified across the Scrutiny Boards

3.6 Scrutiny support - Through close working with colleagues in the Economy 
and Infrastructure directorate identification for scrutiny involvement regarding 
the developing Cumbria Transport and Infrastructure Plan is enabling 
effective scrutiny pre-decision through the Communities and Place Scrutiny 
Advisory Board at their November 2020 meeting. 
Forward Plan of Key Decisions

3.7 Members are asked to note the Forward Plan of Key Decisions provided as 
Appendix 2 to this report.
Strategic Planning

3.8 An update and future proposals for Scrutiny’s engagement with the Council’s 
current strategic and budget planning processes, and Scrutiny’s response to 
the forthcoming budget consultation, are being considered else where on 
this meeting’s agenda.

4.0 CONCLUSION

4.1. There is a significant amount of Scrutiny activity currently taking place on a 
large number of critical issues for the Council and for Cumbria. The 
forthcoming weeks and months are set to be busy for Scrutiny Members with 
opportunities to further demonstrate the value Scrutiny Members can add to 
the delivery of better outcomes for the people of Cumbria.

Clare Killeen
Strategic Policy and Scrutiny Advisor

4 November 2020



Appendices

Appendix 1 – Scrutiny Work Programme
Appendix 2 – Forward Plan of Key Decisions 1 December 2020 – 31 January 2021

Previous Relevant Council or Executive Decisions
[including Local Committees]

No previous relevant decisions.

Background Papers
 
No background papers
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